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This strategic plan for the University covers the period 1995 to 2000. The 
objectives, targets and strategies have been arrived at after careful analysis of trends 
in the environment for higher education. 

The plan will be reviewed and updated annually to take account of changing 
circumstances inside and outside the University. 

L. R. Webb
Vice-Chancellor
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GRIFFITH UNIVERSITY MISSION AND GOALS 

MISSION 

This plan flows from the University's mission. 

In the pursuit of excellence in teaching, research and community service, Griffith University 
is committed to 

• innovation

• bringing disciplines together

• internationalisation

• equity and social justice

• lifelong learning

for the enrichment of Queensland, Australia and the international community. 

GOALS 

The University's broad goals for the period 1995-2000 are to: 

• maintain and enhance its position as the dominant provider of university education in
the Brisbane-Gold Coast corridor;

• provide a national model f01: innovative teaching through bringing disciplines together;

• establish itself as a major research-based university in the top third of Australian
universities with internationally recognised expertise in key areas of research strength;

• develop best practice in ensuring equitable and effective environments for students and
staff;

• consolidate a series of key strategic alliances to develop a network of service provision in
teaching and information services.



The main features of the external environment facing the University over the next few years 
are change and opportunity. 

The higher education system has undergone major reforms in the last few years particularly 
in relation to the amalgamation of institutions. The period since 1986 has been marked by 
significant changes in Federal Government policy, and in some areas at least the policies have 
not always been mutually consistent. Areas subject to intense policy development, apart from 
amalgamations, have been: 

• Relative Funding

Research Policy and Funding
• Overseas Students
• HECS
• Student Intake Targets
• Credit Transfer

Equity and Access

@ Industrial Relations.

The external environment will doubtless continue to evolve rapidly and the University 
should aim to position itself to take advantage of opportunities as they arise. This has 
implications for the way in which we go about our business, as discussed further below. 

Amid the developments of the last few years, it is possible to discern certain trends which 
are likely to persist for the foreseeable future and, in some cases, become even stronger than at 
present. Some of these trends are: 

• substantial growth in student numbers until the end of the decade, necessitating careful
planning in respect of course development, admissions and infrastructure development;

• increasing pressure on the University to obtain funds from sources other than the Federal
Government. This will involve the University seeking further strategic alliances locally,
interstate and overseas as well as engaging in fundraising focused on particular projects;

• a clear trend towards a user-pays system. This is already the case in respect of international
students and is being progressively permitted in the postgraduate area including research
higher degree students. The level and the repayment rate of HECS are likely to change over
time with students being required to pay a higher proportion of overall costs;

• increasing use of output or outcome performance indicators in respect of various components
of the University's federal funds. This will apply in areas such as undergraduate student
intakes (including school leavers), graduate employability, equity, research infrastructure,
research quantum, and quality management plans;

• intensification of enterprise bargaining, with pay rises for general and academic staff being
dependent on productivity increases rather than national wage case decisions or CPI
adjustments;

• an increasing emphasis on internationalisation through international exchanges, twinning
agreements, offshore delivery of courses, international projects, and strategic alliances with
overseas institutions;

the blurring of the distinction between on-campus and distance education in the face of
technological developments associated with Open Learning, multimedia, flexible learning
and so on.·

THE EXTERNAL ENVIRONMENT 
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A major consequence of many of these trends will be increasingcompetition between 
universities to: 

• recruit the best students;

offer courses and a learning environment which meet the needs of students;

@ employ high quality academic and general staff;

• offer competitive remuneration and conditions;

establish strategic links with private business in Australia and with overseas institutions;

• secure employment for graduates;

• achieve good results in obtaining research grants and special research centres.

These developments have significant implications for the way in which the University
operates. In essence, they will require high levels of flexibility, responsiveness, innovation, cost 
effectiveness, and generally a more business-oriented approach in most areas. These qualities 
and features will be needed in our structures as well as in our academic and general staff. 

There will also be a need for the University to present a clear and sharply focused image to 
its various communities including students, staff, business and industry, State and Federal 
governments, international students and overseas institutions. 

Griffith is committed to its role as a multi-campus University serving the Brisbane-Gold 
Coast corridor, as well as the national and international communities. 

Following the decisions made in the 1995 Federal Budget, there will be significant growth in 
the University over the next five years. Projected student and staff numbers are set out below. 

The QCM will move to a new building at Southbank in the middle of 1996, and the 
University is actively seeking a new location for the QCA, including a possible CBD site. 

A substantial part of the University's growth over the period will be allocated to the Gold 
Coast campus which is expected to grow from approximately 3000 EFTSU in 1995 to 5000 EFTSU 
by 2000. 

The State Government is examining the best way of meeting the demand for higher 
education in the fast growing population corridor between Brisbane and the Gold Coast. The 
University has offered to work with the State and Commonwealth Governments to examine 
options which might include more intensive development of the Gold Coast campus or 
development of a new campus between Nathan and the Gold Coast, perhaps in the Logan/ 
Beenleigh area, or both. 

If the governments decide that a new campus should be opened to cope with the projected 
demand, the University will offer to take responsibility for such a campus as a logical extension 
of its multi-campus mission. 

GRIFFITH AS A MULTI-CAMPUS UNIVERSITY 
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GRIFFITH AS A MULTI-CAMPUS UNIVERSITY 

In addition, the University will consider acquisition of particular sites of strategic 
importance for future development. These might be for future campus development, for 
research facilities or for learning centres. 

As part of its mission as a multi-campus university in the Brisbane-Gold Coast corridor, the 
University will continue to offer itself as a community resource through relevant academic 
courses and cooperative research and consultancies, by fostering community links in activities 
such as the University of the Third Age (U3A) and by making its facilities accessible to the 
community for a wide range of functions such as public lectures, art exhibitions, musical 
concerts, and sporting events. 

TEACHING AND LEARNING 

COURSE DEVELOPMENT 

The twin hallmarks of Griffith's courses have been innovation and a problem-solving 
approach which brings relevant disciplines together. The University has always been at the 
forefront of developing new courses which anticipate society's changing needs. This tradition 
was established with Asian studies and environmental studies in the 1970s and has continued 
with such courses as international business relations, justice administration, science with 
aviation, science with media, women's studies, contemporary European studies, applied ethics, 
and technology management to name only a few. 

STRATEGIES 

In the fast changing world of the 1990s, it will be all the more important that the University 
maintain its record of innovation and its interdisciplinary approach, and that these remain a key 
focus for course development. 

Ongoing strategies include: 

• mounting initiatives in new areas in response to community needs;

• creating new bachelors degrees predominantly from new combinations of existing subjects
which are relevant to particular professional or employment niches ( e.g. degrees in
communication; child �n� family studies; banking, finance and risk management; politics
and government; environmental planning);

• creating generalist degrees, which permit students to combine subjects which meet their own
career aspirations and which also provide flexibility in modes of study ( e.g. the general BA
degree);

• structuring combined degrees which enable students to gain professional qualifications in
two areas simultaneously (e.g. law and justice administration, environmental science and
Asian studies);

• expanding the use of modules (parts of subjects) to improve access across courses/ faculties
and to improve efficiency;

• mounting a variety of courses at postgraduate level which meet the needs for advanced level
training in specialist areas, which build on undergraduate strengths and which are attractive
in the market place. All areas of the University will enhance their postgraduate profile,
including fee paying courses, over the next five years;

• establishj.ng links with industry, commerce and professional associations for joint
development and/ or delivery of courses.

The University will also review enrolments in courses and subjects every two years in order 
to assess student demand and the most efficient and effective use of resources. 



TEACHING AND LEARNING 

TEACHING AND LEARNING MANAGEMENT PLAN 

The University produced its revised Teaching and Learning Management Plan in April 1995. 
The Plan is guided by the University's Mission Statement and its commitment to being a learning 
organisation. 

The Teaching and Learning Management Plan articulates the University's vision of learning 
and teaching and documents specific actions which need to be taken to make this vision into a 
reality. 

Each faculty and college will revise its management plan using the framework set by the 
University Plan. The following strategies and targets will help faculties to set goals in their 
management plans and monitor progress towards achieving these goals. 

STRATEGIES 

The University will address the task of enhancing the quality of teaching and learning 
through: 
• extending innovative approaches to curriculum design, delivery and assessment;

• focusing on meeting the needs of diverse groups of students, while maintaining excellent
standards, by moving from conventional teaching methods into flexible learning modes;

• benchmarking and networking teaching and learning processes and outcomes., internally,
nationally, and internationally;

• improving professional links with the professions, industry and government;

• applying comprehensive evaluation processes for teaching and learning, including peer
assessment, observation of teaching, portfolios, and graduate surveys;

• continuing to foster a working environment which recognises and rewards achievement,
supports professional development, and encourages sharing good practice;

• continuing use of peer review and portfolios for promotion at all levels;

• monitoring perceptions of academic staff about value accorded to teaching, through regular
surveys conducted by the Grif�ith Institute for Higher Education (GIHE).

TARGETS 

IMPROVING EVALUATION PROCESSES, QUALITY ASSURANCE AND PROFESSIONAL LINKS 

411 Expand the program of systematic reporting on strengths and weaknesses of all subjects and 
courses and of improvements in them by the end of 1995, coordinated through the Deputy 
Deans (Teaching and Learning) and supported by the GIHE subject evaluation guide and 
software, and the University's performance indicator data. 

• Continue routine surveys of all undergraduate students, postgraduate students, and
graduates using the Student Opinion Survey (SOS) and the Course Experience Questionnaire
(CEQ) to provide feedback to courses and faculties. Monitor effects of changes through the
Student Liaison Group.

• Establish in 1995 a register of approved postgraduate supervisors.
• Develop staff and committee skills of self-evaluation, portfolio compilation, observation of

teaching, judgement of evidence about teaching, and peer review.
111 Implement employer surveys by all faculties during 1995.
• Increase number of courses jointly developed and delivered with professional bodies, and

national and international organisations by 2000.
• Improve continuously quality of undergraduate student experience of teaching, and

postgradµate experience of supervision and support, from 1995 to 2000.

Li] 



PROFESSIONAL DEVELOPMENT OF ACADEMIC STAFF AS TEACHERS AND SUPERVISORS 

• One hundred staff to have gained a qualification in university teaching by 2000.

• Twenty teaching bursaries to be available each year to enable work release for staff to
undertake the Graduate Certificate in Higher Education or the Master of Higher Education.

The formal program of orientation coordinated by GIHE to be integrated with the Graduate
Certificate from 1995 and made equivalent to one semester's work (20 CP) in this course.

• Each faculty to develop procedures to guide the development and evaluation of teaching
portfolios and peer reviews for staff applying for confirmation and promotion.

• Issues of student assessment related to high quality, lifelong learning outcomes to be
considered as priorities for staff development.

• Skills of postgraduate supervision and support to be continued to be developed through
formal programs including mentoring.

• Deputy Deans (Teaching and Learning) to review existing teaching and learning methods in
each faculty, identify specific needs, and organise programs to address them.

SHIFT TO FLEXIBLE LEARNING 

• Continue the coordinating function of the Flexible Learning Development Unit (FLDU) and
develop University-wide strategies for expanding flexible delivery, student-centred learning,
and flexible assessment.

• Faculty teaching and learning management plans to incorporate policies and procedures for
flexible learning from 1995 onwards.

• Through the FLDU, develop the skills and knowledge of academic staff for teaching students
through flexible learning modes.

• Develop, from 1995 onwards, quality standards and quality assurance methods for flexible
learning materials and methods.

• Widen the use of technologies and methods which improve the efficiency and effectiveness of
learning, teaching and assessment.

• Increase the number of programs to support students in the transition to university
education and to support students with special needs, including needs for learning
assistance.

• Increase the number of courses and subjects available in flexible learning mode from 1995 to
2000.

NETWORKING AND BENCHMARKING INNOVATIVE APPROACHES 

• Each course to develop a plan to share good practice and network with equivalent courses at
Griffith University and/ or externally during 1995.

• Increase the number of activities involving sharing of innovations in teaching and learning,
particularly in relation to fostering lifelong learning by Deputy Deans (Teaching and
Learning) in 1995 and 1996.

• Implement during 1995 projects funded from 1994 Quality monies to share and expand
innovative practice across the University.

TEACHING AND LEARNING 



RECOGNITION OF LEADERSHIP IN 

• Implement a program of academic leadership development in teaching, focused on heads of
schools, coordinators and future leaders in 1995-1996.

Continue the position of Deputy Deans (Teaching and Learning) in all faculties and colleges.
Provide resources and time to support innovative subject development and professional
development.

• Publicise the equal importance accorded to teaching and research performance in tenure and
promotion decisions and strengthen the application of policies for recognising and rewarding
staff contributions to the quality of learning and teaching.

• Increase the number of academic staff applying for promotion and gaining promotion on the
basis of excellence in teaching from 1995 onwards.

The University regards students as fundamental to its existence and central to its life and 
work. The University is committed to: 

• enabling a diverse group of students to gain access to University education;

• ensuring that potential students from its region are able to gain access to university
education;

• providing a supportive environment for student learning;

• ensuring that students are integral to the development of the University.

STRATEGIES 

• maintaining sufficient mix of courses and places to facilitate access to the University by
people from the region;

• maintaining and developing an equity plan to ensure a diverse range of students gain access;

• improving centrally guided and devolved quality support services to enhance student
learning by recognising diverse needs;

• improving the range of consultation mechanisms to ensure student feedback is provided on
performance and input is made into policy development.

• Provide the possibility of participation rates by students in the region consistent with
national average participation rate by 2000.

• Attain participation rates and outcomes by equity target groups as outlined under the Equity
section.

• Increase the share of high achieving school leavers to 15% of the total student population by
2000.

• Ensure that all campuses have adequate levels of student service provision reflecting the size
and composition of their student population by 2000.

• Increase the level of academic support services by employing a central coordinator and
ensuring that all faculties have academic support services by 2000.

• Establish an adequate level of basic infrastructure provision for all postgraduates by 2000.

STUDENTS 

TEACHING 

• 

STUDENTS 
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The University's plans for research are set out in theResearch Management Plan. The 
University's research goal is that it pursue international standards of excellence in research and 
postgraduate education for the betterment of national and international communities. 

In essence, the Plan is based on the continuation of a policy which places emphasis on 
research excellence through concentration and selectivity, and using competitive allocation 
mechanisms for research funding. The determination of research priorities takes place in 
relation to a triennial nomination of designated areas of research excellence, strength and 
development, establishment of research centres and the annual determination of funding for 
major research facilities. The Research Management Plan sets out key goals and strategies to 
attain those goals. 

In 1994, the University moved from no. 17 to no. 14 among Australian universities in 
obtaining ARC grants. The University aims to be in the top ten by 2000. 

The University's success in obtaining general federal research funds (Research Quantum 
and Research Infrastructure Block Grants) will become ever more dependent on performance 
indicators being established by the Federal Government. These indicators are: 

• share of National Competitive Grants;

• share of other recognised external research grants;

• publication output of academic staff;

• graduation rate of research higher degrees students.

STRATEGIES 

At stake is approximately $3m of university funds. To meet this challenge
., the University 

will maintain and enhance a number of strategies: 

• continuation of University budget methodology which links faculty allocations to research
higher degree enrolment and the DEET Composite Index;

• linking of internal research grants to external research grant applications;

• continuation of the REDPRO program;

• setting of research higher degree enrolment targets for faculties;

• continuation of submissions to the Commonwealth Staff Development Fund in order to
obtain support to assist staff to upgrade their research qualifications.

The University will continue to provide special allocations of funds to assist with major 
research centre applications (e.g. Cooperative Research Centres), or to provide leverage in 
attracting strategically important research developments to the Griffith campuses ( e.g. 
supercomputing). 

RESEARCH INPUT INDICATORS 

• Increasing National Competitive Grant (NCG) income by 11 % p.a. to achieve >$8.7m in 2000.
This will represent approximately 3.1 % of NCG funds (currently 1.6% at $4.7m).

• Increasing Other Public Sector income by 20% p.a. to achieve >$3.Sm in 2000.

• Increasing Industry and International income by 20% p.a. to achieve >$9.Sm in 2000.

• Increasing competitive allocations for University based research and postgraduate
scholarship support to >$4m in 2000.

• Increasing income from the provision of professional services to >$3.4m annually in 2000.

RESEARCH 

TARGETS 



RESEARCH OUTPUT INDICATORS 

Increasing publication rates in proportion to the increase in NCG income and the number of 
staff with PhDs. In 1994, the publication output of the University was as follows: 

- 64 books;

- 779 book chapters and refereed articles;

- 405 conference publications (or equivalent).

By 2000, the targets are of the order of:

- 120 books;

- 1460 chapters and refereed papers;

- 760 conference publications (or equivalent).

• Increase income from the commercialisation of research outcomes to $1m annually in 2000.

STAFF QUALIFICATIONS 

• The number of academic staff with research higher degree qualifications to reach 60% by the
year 2000; similarly staff with higher degree qualifications are planned to reach >85% by
2000.

RESEARCH POSTGRADUATE ENROLMENTS 

• An expansion in the proportion of postgraduate research students from 2.4% of total
enrolments in 1992 to >4% by 2000; each faculty to increase research postgraduate load to at
least 3% of total load by 2000; total postgraduate load (including Honours) is projected to
increase to > 15% of total load.

RESEARCH CAPITAL FACILITIES 

• Expansion of access to dedicated capital facilities for applied research activities, in
conjunction with business, health and government agencies, and the enhancement of
collaborative research links with industry, government and other universities, particularly
the TECHQUAD universities. By 2000, Griffith aims to gain access to the following research
capital and field station facilities:

- at least two field stations for environmental and other scientific research;

- two additional research buildings on campuses of the University;

- two medical centres within the Brisbane-Gold Coast corridor;

- a research dedicated facility in conjunction with industry at the Mt Gravatt Research Park.

RESEARCH CENTRES AND UNITS 

• Increase the number of research centres and units within the University by >25% by 2000.
Currently, there are 44 such centres and units.



EXTERNAL RELA Tl NS 

COMMUNITY SERVICE 

The University has a long tradition of service to the community in a wide range of 
activities. This commitment was present right from the start of the University, when it 
recognised performance in the provision of community service in the conditions for 
appointment, incremental progress, review, tenure and promotion. 

The Community Service Committee which reports to the University's Council, is 
responsible for the development, implementation and monitoring of the University's community 
services. The University's community service goal, as set by its Community Service Management 
Plan, is to apply the University's knowledge, research findings, and cultural and physical 
resources to the enrichment of the local., regional, national and international communities. This 
goal follows from the definition of the University's community services as the sum of its indirect, 
general contribution to society, through its teaching and research programs, and its direct, 
specific contribution to different groups in society, through the use of its expertise and facilities. 

The corporate-level objectives established to achieve this goal are: 
• enhance the University's appreciation of its communities' needs, and the communities'

appreciation of the University's ability to cater for such needs;
• collaborate with industry, government and other communities in responding to the needs of

those communities;
• provide to the relevant communities the services offered by the University as part of its core

teaching and learning, research and community service activities;
• establish the University as a community reference centre of expertise, advice and informed

opinion for the community, including the media;
• extend the University's provision of professional development and continuing education

courses;
• increase community access to the visual and performing arts and other cultural activities.

Strategies and progress indicators are set for each of these objectives.

Following from the University's Community Service Management Plan, faculties and non
academic elements have also produced their own management plans, with goals, objectives, 
strategies an·d progress indicators to reflect their missions and flavours. 

TARGETS 

• Hold periodic meetings with community groups.
• Publish an annual Community Service Report starting 1996.
• Increase the number of functions hosted and attended by senior executives of the University

to publicise and initiate joint community projects.
• Increase the number of professional associations and community groups making use of the

University's facilities.
• Increase the number and range of industry representatives on course planning and review

committees.
• Increase the number of award and non-award courses.
• Increase the number of times University staff are called upon by community groups for

advice and information on issues of interest to them.
• Increase the number of times University staff are called upon to comment on community

issues and for these occasions to be reported in the media.
• Increase the number of cultural programs offered and in their attendances.

0 
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The University has substantial international links in a number of areas: 

approximately 950 international students from 44 countries are studying at the University's 
six campuses; 

• there are almost 60 international agreements with universities in Asia, the Pacific Region, the
USA and Europe;

the University is responsible for the three year $3.9m Australia-Fiji Teachers Project to
enhance the operations of the Fiji College of Advanced Education;

• . academic staff from many faculties are carrying out collaborative research or consultancy
projects in overseas countries.

The rapid pace of development in information technology and in communications, together 
with the globalisation of commerce and industry, mean that international links are becoming 
increasingly important for universities. The Federal Government has recognised this trend in its 
establishment of the Australian International Education Foundation. 

STRATEGIES 

The University will enhance its international links by: 

• maintaining an ethos and environment which is attractive to international students;

• nurturing existing international agreements and seeking to establish further agreements with
selected prestige universities;

• continuing to compete progressively for large international consultancies and projects such
as those funded by AUSAID and the World Bank;

• systematically reviewing the curriculum of all courses to ensure that adequate account is
taken of international perspectives. This review will commence in 1995 and will involve all
faculties. A plan will be drawn up for this review that will ensure completion of this
program by 1998.

• Increase overseas student enrolments by lOO per year until the year 2000.

• Produce an international education program that will see five faculties involved in off-shore
programs by 1998.

• Implement a continuous review program for full-fee paying overseas students, exchanges,
internationalisation of programs by 1996.

• 5-7% of GU students studying off-shore as part of UMAP and other schemes.

GJ 
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MANAGEMENT 

QUALITY ASSURANCE 

The University is committed to quality and to implementation of its Quality Management 
Plan which not only maintains quality but identifies opportunities and strategies for continuous 
improvement. 

STRATEGIES 

The strategies which will be followed to improve quality advancement within the 
University are: 

0 the use of networking and benchmarking will be further developed throughout the 
University so that they become routine strategies for lifting the quality of teaching and 
learning, research and community service; 

• the recognition of staff excellence in teaching and assessment, research and community
service will be further strengthened through promotion channels and other reward systems;

• quality improvement initiatives which do not call on extensive use of additional resources
will be identified and fostered on an annual basis;

• the knowledge and awareness of all University staff of the philosophical issues and
management strategies which inform quality improvement in higher education will be
supported by staff development provision on an annual basis;

• resources will be provided annually to sustain the quality processes;

• the integration of quality values, practices and processes will continue to be mainstreamed
into the day-to-day operations throughout the University;

• the quality improvement processes of evaluation, networking, referencing and benchmarking
will include comparisons against other universities and other institutions in Australia and
abroad, on an annual and ongoing basis;

• communication and sharing of best practice and information on ·quality strategies and
innovations will continue to be shared with the entire University community via the Quality
Advancement Forum, Quality newsletters and other University communication mediums.

TARGETS 

• The use of performance indicators by staff as a guide for improvement will gain widespread
use in the University so that they become universally accepted as useful tools for change by
1996.

• The following areas of improvement will be specifically targeted for action during 1995:

enhancing the integration of lifelong learning skills into the curriculum; 

enhancing student feedback; 

strengthening internationalisation within the curriculum; 

improving the depth, comprehension and currency of the University's library collection; 

improving flexibility in teaching delivery and enabling students to have more control 
over their own learning; 

increasing infrastructure support for postgraduate students. 

• Third party QA certification of the Office for Research and International Projects will be
sought by the end of 1995.

• An evaluation of the University's quality assurance and advancement procedures in some of
its elements will be undertaken by an external consultant by the end of 1995.

• The University's Quality Management Plan will be revised to incorporate developments since
its introduction, by the end of 1995.

GJ 



The University has a long standing commitment to equity. The following rolling triennial 
plans encapsulate the specific strategies and targets for ensuring equitable access and 
opportunities for both staff and students: Equal Employment Opportunity Plan; Recruitment and 
Career Development Strategy for Indigenous Australians; Equity Plan; Aboriginal and Torres Strait 
Islander Education Strategy 

The Pro-Vice-Chancellor (Equity) and the Equity Committee are undertaking a review of 
current policy and programs with the aim of establishing revised targets and directions. This 
process will be completed by the end of 1995. 

There are four major strategies being pursued to develop the University's commitment to 
and performance in the areas of equity and equal employment opportunity. 

• embedding equity programs and policies in the overall management and planning activities
of faculties and elements through central frameworks combined with effective devolution;

• developing comprehensive data on performance in equity and equal employment
opportunity in order to inform planning and to allow effective monitoring and evaluation of
performance;

seeding each year a series of innovative, targeted programs and research aimed at identified
areas of weakness in performance;

• developing a series of networks and policy planning committees for target equity groups to
improve consultation, feedback from clients and therefore policy performance.

• Establish a national profile for innovation and performance in equity policy and
implementation by 2000.

• Fully embed equity and equal employment opportunity in the strategic planning processes of
all elements of the University by 2000.

• Achieve participation rates for equity groups in both education and employment that reflect
our catchment area by 2000.

• Ensure that retention and completion rates of equity target groups approach those of the
general student population by 2000.

• Increase the proportion of women in academicpositions to 40% by 2000.

• Increase the percentage of women in senior academic and general staff positions to 35% by
2000.

• Increase the percentage of indigenous Australian staff to 2.4% by 2000.

• Increase the percentage of staff with disabilities to 7% by 2000.

• Develop a comprehensive data base on access, participation, retention and success rates for
all student equity target groups by 2000.

• Develop a comprehensive data base on employment, career progress and access to career
benefits for all staff equity target groups by 2000.

• Provide consultative and representative arrangements for all equity target groups in
institutional governance structures by 2000.

• Develop benchmarking relationships with some national and international universities
around best practice in equity by 2000.

MANAGEMENT 

EQUITY 

• 

TARGETS 



MANAGEMENT 

STAFF 

The University recognises that its staff are the University's most valuable resource and is 
committed to attracting, supporting and retaining staff through high quality human resource 
management. This is achieved in a number of ways: 

STRATEGIES 

Management Planning 

• To develop human resource management planning as the base for assessment of future staff
needs and policies.

Diverse Workforce 

• To ensure that support is available for the employment of a workforce from diverse
backgrounds.

Personnel Services 

• To ensure that recruitment and selection practices assist the University to attract and retain
the best available people through efficient processes which conform to principles of merit,
equity and best practice.

Staff Development 

• To produce a staff development program which meets the needs of new and existing staff
members consistent with the University's organisational and structural goals.

Workplace Health and Safety 

• To ensure development of a healthy and safe workplace.

Employee Relations 

• To assist the University to provide a working environment which leads to higher job
satisfaction and maximum contribution from all staff members.

TARGETS 

• Develop a comprehensive human resource management plan by 1996.

• Ensure equal opportunity outcomes as identified in the Equity plan.

• Increase the proportion of PhD qualified academic staff to 60%, and with higher degree
qualifications to 85%, by the year 2000.

• Ensure an effective human resource information system by 1997.

• Ensure that all staff have access to staff development programs.

• Achieve mutually satisfactory outcomes to enterprise bargaining negotiations by 1995.

• Introduce an active induction scheme up to a total of six weeks over three years.

[ii] 



MANAGEMENT 

MANAGEMENT STRUCTURE 

The rapidly changing external environment requires the University to have internal 
structures which are flexible and responsive. The 1993 senior staff planning seminar at 
Kooralbyn which included all the Deans and Provost and Directors, agreed that there should be 
increased devolution to schools and a discussion paper was subsequently circulated widely 
throughout the University inviting comments on various aspects of such devolution. 

During 1994 action was taken in several areas to enhance the academic management of the 
University, including: 

• the establishment of a further seven schools, including two inter-faculty schools;

• increased inter-faculty coordination responsibiliti�s, on a project basis, for the Deputy Vice
Chancellors and academic Pro-Vice-Chancellors;

• the establishment of eleven University-wide academic budget groupings for the purpose of
determining the allocation of the triennial budget.

The academic management structure will be kept under close review to ensure that the 
structure is adequately meeting the University's mission and needs. 

• To finalise the current review of the academic management structure of the University by
December 1995.

FUNDING 

The University's funding in 1994 comprised the following: 

1994 INCOME 

Government Grants (Federal) 
Government Grants (State) 
Research and Other Grants 
Fees and Charges 
Interest 
Sales, Rent and Other 
Scholarships, Donations and Bequests 

Total 

153,094,000 
1,366,000 
8,666,000 

16,859,000 
3,531,000 

12,564,000 
718,000 

196,798,000 

Even with the significant federally-funded growth which will occur over the next few years, 
it will be important for the University to seek to diversify its funding base and to increase the 
proportion of income derived from non-DEET sources. Apart from the enhanced autonomy 
which flows from a diversified funding base, alternative sources of income will enable the 
University to undertake activities which would otherwise not be possible, to the benefit of 
students and staff. 

As part of this process, the Griffith University Fund has been established by Council as a 
vehicle for fund raising to assist particular projects. At this stage, the Fund has established 
targets for four projects. 

Project 

Conservatorium of Music 
Sports Precinct - Gold Coast 
Environment Education Centre - Nathan 
John Willett Scholarship Fund 

Target 

$Sm 
$4m 
$1.75m 
$0.40m 

I TARGETS 



• To increase the proportion of the University's total income derived from non-DEBT
Operating Grant sources from 23% in 1994 to 40% in 2000.

o . To raise $11.15m through the Griffith University Fund.

Management of physical resources forms an integral part of any organisation's strategic 
plan. The University recognises the need to provide adequate, up-to-date facilities to achieve its 
mission and goals. 

Since 1994, funding for capital development has not been provided separately by the 
federal government. The University must plan to provide any facilities it requires from within 
the operating budget of the University except for those which might be the subject of a focused 
fund-raising campaign. 

To assist the University in achieving its strategic objectives, stage one of a capital 
management plan has been developed on a basis which targets the areas of strategic importance 
and provides facilities to meet these objectives. 

As well as completing projects for the Conservatorium of Music, and the Gold Coast 
Community Building, the University through the capital management plan aims to provide the 
following facilities over the period of this plan: 

• engineering building (Gold Coast campus);

• information services centre (Gold Coast campus);

• office annexe (Gold Coast campus);

• relocation of the QCA;

• science research building (Nathan campus);

• academic office building (Nathan campus).

• Complete the building program of the capital management plan on time and within budget.

• Develop stage 2 of the capital management plan by the end of 1995.

MANAGEMENT 

TARGETS 

CAPITAL DEVELOPMENT 

'TARGETS 
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SUPPORT SERVICES 

DIVISION OF INFORMATION SERVICES 

The mission of Information Services (INS) is to develop and deliver client-focused 
information and technological services which enhance Griffith's educational, research and 
community programs. 

INS achieves this mission through: 

• leadership to maximise the effective use of information services;

• partnership with faculties, colleges, offices and other organisations to achieve the effective
use of information resources;

• a creative environment in which information services issues are dealt with; and

• an integrated approach in the use of its expertise to maximise the benefits for the University.

INS is committed to a continuous review of how best to achieve its mission. To this end, it
is involved in reviews of how it services its clients, how it will develop more efficient and 
effective services, and how best to anticipate and facilitate the information technology 
requirements of its clients. Concurrently, INS is preparing a new strategic plan for consideration 
by its clients. 

INS is also planning to improve its relationships with its clients through the development 
of closer ties and a better understanding of their needs. 

To achieve its mission and enhance its ability to improve in the manner outlined, INS is also 
reviewing and strengthening its managerial capability and staff skills. 

TARGETS 

• Improve client satisfaction by the introduction of a review process with clients by the end of
1995.

• Implement a performance-based approach to the offering of client services by the end of
1995. This will be achieved by developing agreed performance indicators.

• Increase electronic access to information data bases by 5% per annum until 1998.

• Establish a continuous review process for INS staff based on performance indicators by end
of 1995.

• Implement student access to the University network by end of semester one, 1995.

UNIVERSITY ADMINISTRATION 

University Administration has as its mission the enablement of the University's purpose 
through strategic administrative services and operations. 

University Administration is committed to making the most efficient and effective use of 
resources allocated to it. A major review of the distribution of administrative functions across 
the University was conducted during 1994 by a Task Force ·chaired by the Director of the 
Graduate School of Management. University Administration staff will have a significant 
involvement in the implementation of its recommendations. 

As part of its commitment to efficiency and effectiveness and continuous quality 
improvement, University Administration is currently preparing its own strategic plan and an 
associated program of regular reviews involving external reviewers. 



The University is part of a national consortium of twelve universities which are combining 
their resources and expertise to develop improved information systems under the CASMAC 
(Core Australian Specifications for Management and Administrative Computing) project. The 
project is due to commence in 1995 and aims to produce an integrated system with six main 
modules: students, finance, personnel, physical resources, research and consultancy, and 
fundraising, as well as an executive information systems module. The project is likely to take 
most of the next five years. 

• Implement the recommendations of the Limerick Task Force as approved.

• Maintain annual publication of the UA Response Times document with improvements in
response times wherever possible.

Complete the University Administration strategic plan by July 1995.

• Prepare a rolling program of reviews involving external reviewers by December 1995.

• Prepare a comprehensive list of performance indicators by which to measure University
Administration performance, by December 1995.

• Contribute to the successful completion of the CASMAC project on time and within budget.

SUPPORT SERVICES 

TARGETS 

• 






