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Vision, Mission and Values 

Vision 

Griffith University, a multicampus, learning-centred, research university, will 
be acknowledged as an outstanding university that combines the best 
university traditions and values with the innovation necessary for success. 

Ideally positioned in the fastest growing region in Australia, the University will 
build on its established reputation for responding creatively to local, national 
and global change by embracing diversity and nurturing innovation. 

Mission 

In the pursuit of excellence in teaching and research, Griffith University is 

committed to: 

innovation 

bringing disciplines together 

internationalisation 
equity and social inclusion 
lifelong learning 

for the enrichment of Queensland, Australia and the international community. 

Values 

In pursuit of our mission, the University values: 

rigorous standards of scholarship 
continuous quality improvement 
accountability as befits a learning organisation 
commitment to individual rights, ethical standards and social justice 
participatory decision-making and problem-solving 

lifelong learning and personal development 
contributing to a robust, equitable and environmentally sustainable society 

valuing and understanding diversity in society. 
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Introduction 
Established in 1971, Griffith University was intended by its founders to be a 
different kind of university-a university with innovative, multidisciplinary 
teaching and research programs, committed to promoting social justice and 
community engagement, with a strong international orientation. These remain 
defining features of the University. 

Griffith has built on this foundation to become a large multicampus institution with 
internationally recognised strengths. It is academically comprehensive, covering the 
creative and performing arts, the basic sciences and liberal arts, the professions and 
the newly emerging disciplines on the frontiers of science. Geographically it spans the 
Brisbane-Gold Coast corridor, meeting the needs of its local communities for publicly 
funded, accessible higher education through its network of five campuses. 

Historically its legacy includes Queensland's oldest academy-the Queensland College 
of Art (founded in 1881) as well as one of Australia's newest campuses (Logan) and 
Australia's fastest growing campus (Gold Coast). Its student body is one of the most 
culturally diverse in Australia, with students from more than 1 20 countries making the 
choice to study at Griffith. 

This Strategic Plan gives effect to Griffith 201 5: Beyond top 10. 

Our Vision 

Our vision is to be recognised as one of the leading universities of Australia and of the 
Asia-Pacific region. 

We understand that our world is increasingly global in orientation, but that our lives are 
lived for the most part locally. We seek to develop mindsets that see beyond local or 
national interests, and to promote understanding of the linkages between local and global 
forces. We aim to inspire our staff and students to make a positive contribution to our 
global community. We seek to be a model of the modern public university of the future
socially responsible, globally aware and committed to making a difference through our 
teaching and research. 

In research, we will develop up to ten world-class areas of research through our Areas of 
Strategic Investment (ASls), building on established strength. We will measure the impact 
of these investments by benchmarking with world-class institutions. 
We will continue to address some of the most pressing problems of the age by building 
multidisciplinary teams of outstanding researchers. We will continue to develop and 
harness knowledge to provide optimum outcomes for the world in which we live. 

In our teaching, we will offer our students a high-quality learning experience. 
We will equip them to be the global citizens of the future, to challenge orthodoxies 
and create new solutions to shape our global community positively. We will do this by 
providing curriculum that engages with global issues and perspectives, and by providing --------------
oppor_tunities to integrate learning with work or engagement with our communities./
We will support staff to provide an excellent learning environment /' 
for our students, and we will reward and celebrate our excellent teachers. / 

Underlying these traditions is a longstanding commitment to community /
engagement and social inclusion as key factors in enabling better L 
performance and in differentiating Griffith from its peers. ( 
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Our Campuses 

Griffith is distinctive as a multicampus university. It is a 

network of campuses, not a 'hub and spoke', each with a 

sizeable student load, focussed on distinctive areas of teaching 
and research strength, and on distinctive communities. 

Griffith will continue to focus its campus teaching and research 

profiles, in order to play to its strengths and to present a 
distinctive value proposition to its local communities. 
Nathan and Logan campuses in particular will be revitalised 
and regenerated. 

Gold Coast--------------------------
Our comprehensive campus, with particular 
strengths in health 

Logan ._ _______________ _ 
A national showcase of social inclusion in higher 

education through innovative partnerships, industry 

engagement and program pathways, with a strong focus 
on community health and education 

Mt Gravatt ._ _______________________ _ 
The application of social and behavioural sciences to prevention 
of and intervention in critical social issues 

Nathan ._ ______________ _ 
Home to our world-class expertise in the environment, 
corporate sustainability, Asia and the emerging bio-sciences 

South Bank ---------------------------.1-;n, 

Excellence in the creative and performing arts, and 

postgraduate and executive education 

Our campus developments will be underpinned by campus-specific academic and capital plans, 
and by active solicitation of co-development opportunities with government and the 

private sector. ~----~--
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The Structure of this Plan can be represented as follows: 

Core 

Goal 
• 

Core 

Activities 

Enabling 

Resources 
Physical F acilities and Information Resources 

Core 

Strategies 

Supporting 

Strategies 
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The Structure of this Plan 

The Strategic Plan 2009 -2013 seeks to focus our activities by: 

highlighting that the core activities of the University are learning and 
teaching, and re~earch 

setting explicit benchmarked performance indicators and targets in these 
areas, including for those Areas of Strategic Investment which we seek 
to be world class 

recognising that schools, departments and research centres have 
different strengths and thus contribute in different ways to the overall 
objectives of the University. 

This Plan also focuses attention on the key resources required to achieve the 
University's goals. These are: 

People-staff and students capable of achieving excellent research and 
learning outcomes 

Funding-money for the facilities, salaries and scholarships that help 
attract the best staff and students ' _i 

' 1 

Physical facilities and information resources-excellent faciiities that ·. · .:_-:~~ 
attract the best staff and students and support them to achieve their ;" :~11 
potential with the University. · -~:,J 
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To be recognised as a leading university of ·. 
Australia and of the Asia-Pacific region 
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Our Core Activities 

Core Activity: Research 

There are very few universities in the world that are ranked 
highly in all disciplines, but all top-ranking universities have 
one or more fields in which they are widely recognised as 
being amongst the best in the world. For Griffith to achieve 
international recognition, we need selected fields that are 
in the top three or four in Australia and in the top 200 in 
the world. We will achieve this objective by identifying and 
investing in Areas of Strategic Investment (ASls), and then 
measuring their performance against world standards. 

We will invest in building a culture of research quality 
and performance across the institution. We will be a 
research-intensive university by 201 3, measured by the 
number of staff who are defined as research active. 

The University has four key research objectives for the period 
2009-2013 to: 

build world-class research strength through our 
selected ASls 

demonstrate research of international standing and 
excellence in all our discipline areas 
develop a culture of research quality and performance that 
is well supported by infrastructure (physical and 
electronic) and resources (financial and human) 
maintain our core commitments as a university to 
innovation, bringing disciplines together, and undertaking 
socially relevant research which provides demonstrable 
community benefit. 

Our primary strategy will be the selected ASls. By 201 5 we 
will have developed areas which are acknowledged as world 
class (top 200) and a small number that are considered world 

leading (top 20). Each ASI will benchmark itself against a 
top-200 institution in a relevant field and report on 
performance annually. 

We will pursue innovative solutions to providing buildings, 
research infrastructure and equipment that will support the 
conduct of world-class research. 

We will continue our commitment to research focussed 
on the social dividend, interdisciplinarity and the public 

intellectual role of our academics. We will support diversity 
within our research culture, respect disciplinary differences 
and be a public advocate of interdisciplinary research. 

Research centres at Griffith will be expected to carry out 
research of international and national standing. Research 
quality will be enhanced by benchmarking to the world as well 
as Australia. 

We will focus on the promotion of a culture of research 
excellence and performance by: 

continuing to recruit leading researchers with a particular 
focus on potential highly cited individuals 

· making the University's expectations clear for research

active and research intensive staff
strengthening our performance management processes
significantly increasing the proportion of research-only
academic positions by 201 5
increasing postgraduate research student numbers.
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Overarching goals 

Griffith University will establish a small number of internationally recognised areas of research excellence through its Areas of 
Strategic Investment, while ensuring that all disciplines have good quality research of at least national standing. Griffith will 
support its staff and academic leaders to develop a culture of research quality, performance and innovation. 

Goal 

To increase the dollar value of research income earned per 
staff member 

To increase the number and quality of publications per
staff member

To increase the number of r�search higher degre.e_(RHD) 
commencements and completions each year 

4. Research intensity

To increase the proportion of academic staff who are 
research active 

External benchmarks and reference points 

Excellence in Research for Australia (ERA) outcomes 
International discipline rankings 

Indicators and Targets 

An increase of 1 0% a year 

Quantity - An increase of 1 0% a year 

Quality - [To come once Excellence in Research for 
Australia (ERA) rankings are finalised] 

An increase of 5% a year in RHO commencements and 
completions 

60% of staff to be research active by 201 3 

ASls will be benchmarked annually against leading international institutions 

Implementation 

Griffith Research Plan 2009-2013 
Areas of Strategic Investment 
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Core Activity: Learning and Teaching 

Our core objectives in learning and teaching are to: 

meet the needs of our local communities for higher 
education through the programs we offer 
provide an excellent learning experience for our students 
support our staff to excel in their teaching 
offer a distinctive experience in our programs, by developing 
capacities for global citizenship and work-readiness 
prepare our students for success on graduation. 

As the main provider of publicly funded university education 
for most of its catchment, Griffith University has a 
responsibility to develop its program profile to meet the needs 
of its local communities for personal development, and for 
productive and work-ready graduates. Our international 
students will be equipped with the language and study skills to 
play a full part as members of our learning community, to 
enable them better to succeed while at University, and on 
graduation. We will continue to monitor demand for new 
provision at undergraduate and postgraduate levels, and will 
ensure that existing programs are informed by external advice 
and industry input so that they remain relevant to students 
and employers. 

Griffith has a proud record of innovation and excellence in its 
learning and teaching. We will offer our students an excellent 
experience, and support them to be successful when they 
graduate. We will therefore focus resources on improving 
student retention, student satisfaction and graduate outcomes, 
and on supporting our staff to achieve these objectives. 
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We will offer our students a distinctive learning experience that 
will give expression to the character of the University as globally 
aware and locally engaged. Students will be able to explore the 
international and Indigenous aspects of their disciplines through 
course content. We will use the diversity of our student body as 
a resource for learning, and our students will be provided with 
opportunities to study or work overseas as part of their degree. 
They will be encouraged to undertake work-integrated 
learning, to improve their generic skills and employability. As a 
result, they will develop capacities as global citizens, inspired 
to make a positive difference in their communities, and will be 
sought after by employers. 

We will support our staff to achieve these outcomes for our 
students by providing them with professional development and 
by rewarding and celebrating their excellence as teachers. 

The physical and virtual learning environments available to our 
students are an important part of their overall experience at 
Griffith, and contribute to their success. The University will 
continue to invest in its learning environments, to ensure that 
Griffith students have access to the best possible learning 
spaces and online resources. 

Our student support services will continue to develop a 
customer focus, and student satisfaction with those services 
will be benchmarked against best practice. 



Overarching goals 

Griffith will be the dominant university in the Brisbane-Gold Coast corridor, and will attract talented students from across the
country and abroad. Its programs will be distinctive in their emphasis on preparation for global citizenship and development of
inter-cultural competence, and for incorporating work-integrated learning. It will provide an excellent learning ewerience for its
students, supported by the best possible facilities. Griffith will also have a reputation for producing successful graduates.

Goal 

Griffith will be a university of a size sufficient to support a
comprehensive range of programs across a network of
differentiated campuses.

Griffith will improve its performance in each of its programs in 
national rankings of learning and teaching quality so as to be in 
the top 30% of all universities by 2013.

Griffith will offer a signature learning experience by 
providing students with identifiable work-integrated learning
opportunities in all of its programs, and by preparing them to be
global citizens.

Griffith will rank in the top 30% nationally for the proportion of
new graduates who are successful in obtaining full-time work
and in proceeding to further study.

External benchmarks and reference points 

International Student Barometer (ISB)
Australasian Survey of Student Engagement (AUSSE)
Learning and Teaching Performance Fund (LTPF)

Indicators and Targets 

To be a university of 40,000 enrolled students by 201 3,
including:

2 5% international student load
• 10% domestic fee-paying postgraduate coursework

student load.

Retention 
The majority of our students to be in programs with an
institutional retention rate that is in the top 30% by field of 
education by 2013, measured using Griffith data benchmarked
against most recently available external data, with 75% of
students to be in programs in the top 50% by FOE
by 2013.
Course Experience Questionnaire (CEQ) Good Teaching Score 
The majority of our graduates to be in programs that are in the
top 30% by field of education by 2013, measured using Griffith
data benchmarked against most recently available external data,
with 75% of students to be in programs in the top 50% by FOE
by 201 3.
Course Experience Questionnaire (CEQ) Overall
Satisfaction Score
The majority of our graduates to be in programs that are in the
top 30% by field of education by 2013, measured using Griffith
data benchmarked against most recently available external data,
with 75% of students to be in programs in the top 50% by FOE
by 201 3. 

All students to have the opportunity during their programs to 
experience:

_Development of inter-cultural competence and
preparation for global citizenship
Work-integrated learning.

These key aspects of the student experience will be funded and 
supported by the University. Progress towards this goal will be 
monitored through the Annual Program Review and 
Improvement cycle.

The majority of our graduates to be in programs that are in the
top 30% nationally by 201 3 for the proportion of graduates
who are in full-time work and who are proceeding to further
full-time study, measured using Griffith data benchmarked
against most recently available external data, with 75% of
students to be in programs in the top 50% by FOE by 201 3.

Implementation 

Academic Plan 3 /�- I 
Succeeding @ Griffith ///Internationalisation Strategy //
Blended Learning Strategy / 
Work-integrated Learning /
Implementation Strategy /
Griffith Graduate Statement 1

/ I --- : 

4. Successful 



Supporting Strategies 

The University's core goals in research, and learning and 

teaching, will be supported by strategies in three key areas: 

People-staff and students capable of achieving excellent 

research, and learning and teaching 

Funding-money for the facilities, salaries and 

scholarships that help attract the best staff and students 

Physical facilities and information resources-buildings, 

facilities, IT systems and information resources required 

for effective research, and learning and teaching. 

Supporting Strategies: People 

Staff 

Our staff are our key resource. The University's success will 

be based on the success of our staff. 

We will enable our academic staff to play to their strengths 

and ensure that they are rewarded for excellent performance 

wherever it occurs. We will develop our own pipeline of new 

academic talent, and provide clear and rewarding career 

pathways and professional development for all staff. We will 

support our academic leaders and managers to succeed in 

increasingly complex and demanding roles. 

General staff will be valued for their professional skills, and 

supported to develop these skills. 

All staff will derive satisfaction from being part of a 

high-performing institution that is making a positive 

difference in the world. 

We will recruit, retain and nurture the talents of all our 

staff, including those who come from traditionally 

disadvantaged groups . 
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Strategies 

To achieve its goals in learning and teaching, and research 

we will: 

develop our own pipeline of new talent 
be a high performance organisation characterised by 

rigorous performance management, staff development 

and reward systems 

enable and support our staff to focus their work on areas 

in which they excel through clearly defined career paths, 

with clear rewards for high achievement 

professionally develop and support our academic leaders 

and managers 

develop a staff profile that reflects the diversity of the 

University's students and the general community, 

including its Indigenous communities, and that supports 

the University's strategic directions. 

Staff will be asked regularly for feedback about their 

engagement and satisfaction with their roles in 

the University. 

Implementation 

Equity and Diversity Plan 

Academic Work@ Griffith 

Staffing policies 



Students 

Griffith's success depends on its ability to attract high-quality 
candidates from Australia and from around the world, and to 
attract students who reflect the socio-economic composition of 
our communities. 

The global character of the University finds expression through 
our diverse student body, in which over 1 20 nationalities are 
represented. We will ensure that our international students are 
equipped with the language and study skills to participate fully as 
active members of our learning community. We will encourage 
and support all our students to benefit from the cultural diversity 
present on our campuses, and to seize opportunities to study or 
work overseas in order to develop their capacities for 
inter-cultural competence and global citizenship. 

The Griffith corridor is extremely diverse in terms of its ethnic 
and socio-economic composition. As the main publicly funded 
university serving this catchment, Griffith takes seriously the 
obligation of public universities to promote social inclusion in 
higher education and to increasing participation and success in 

tertiary studies of Indigenous students, students of low 
socio-economic status and students with a disability. 

At the same time, Griffith aims to increase the quality of the 
majority of students entering the University. Student entry 
scores are a major determinant of student success and of the 

University's reputation. 

Strategies 

The University will implement a comprehensive program of 
English language support for students; and will provide students 

with financial support to study or work offshore as part of their 
Griffith degree. 

The University's Equity and Diversity Plan sets out the targets 

and strategies relating to Indigenous students, students of low 
socio-economic status and students with a disability. 

The University's student recruitment strategy, which rests on 
close partnerships with key schools and a generous package 
of financial assistance and enrichment experiences for 
high-achieving students, will be measured by the percentage 
of OP1 -8 students (or equivalent) who enrol at Griffith, as a 
percentage of all such students entering universities 
in Queensland. 

Implementation 

Equity and Diversity Plan 
Disability Action Plan 
Griffith Connect 
Sir Samuel Griffith Scholarships 
Griffith Honours College 
Griffith TAFE Strategy 
Griffith English Language 
Enhancement Strategy 
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Supporting Strategies: Funding 

Griffith's ambition to be a leading Australian university will 
require a resource base sufficient to attract and retain the best 
staff and to provide the best possible facilities and support for 
staff and students. This will require using existing resources as 
efficiently as possible, aligning these resources effectively with 
strategic objectives; and expanding the resource base itself in a 
sustainable way. 

Implementation 

Growing Griffith - University Budget 
Griffith International Business Plan 
Development and Alumni Plan 
Griffith Enterprise 

Supporting Strategies: Physical Facilities and Information Resources 

Along with its staff, the University's campuses-its buildings, 
physical facilities, information resources and underlying 
infrastructure-provide the learning and teaching, and research 
environment for our staff and students. They are therefore 
important in contributing to the quality of students' learning 
experience and the achievement of research agendas. Priority 

will be give to the physical regeneration of our oldest campus 
buildings, especially at Nathan and Mt Gravatt. 

Griffith's commitment to environmental sustainability will be 
reflected in its building design, as well as its energy, water and 
waste management practices. We will upgrade our existing 
buildings where possible. 

Information and communication technologies (ICTs) are now 
core to all aspects of the University's learning and teaching, 
and research agendas and their support. The rapid changes in 
ICTs challenge universities to resource and deploy them to their 
best advantage. As with its financial resources, the University 
must ensure that its physical infrastructure and its existing ICT 
resources are used as efficiently as possible, that they are aligned 
effectively with strategic objectives, and that they are expanded 
in a sustainable way. 

Implementation 

Information Services - Service Level Agreement 
Growing Griffith - University Budget 
Capital Management Plan 
Electronic Infrastructure Capital Plan 
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Supporting 

Plans 

University Budget 

Equity and Diversity Plan 

Griffith International 
Business Plan 

Capital Management Plan 

including: 

Electronic Infrastructure 

Capital Plan 

Group and Division Strategic and 
Operational Plans 

Reporting on our progress 

This Plan identifies four different ways of measuring and 

reporting our performance: 

University-level key performance indicators (KPls) 
and targets summarised in Appendix 1 of this 

Plan-progress will be reported twice yearly 

to Council. 

Tailored 'staircase' indicators for schools, departments 

and research centres-these will be used to analyse 

and report performance, to sharpen focus on areas 

in greatest need of improvement, and to set future 
targets in the light of known strengths and capacity 
to contribute to the core objectives of the University. 

Selected external benchmarks of performance drawn 

from national and international data sets. 

Benchmarking performance of Areas of Strategic 

Investment against world-class standards. 

This Plan identifies the KPls, the main implementation 
strategies for each area, and the relevant benchmarking 
measures we will use. 
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Griffith in 201 5 

So, what will Griffith be like in 201 5? 

For a student, the Griffith experience will combine the 
prestige of studying at one of Australia's leading universities 
with unique opportunities to acquire work and international 
experiences while studying. Griffith will prepare students for 
the world of work and as global citizens, and develop their 

capacities in inter-cultural competence. Griffith students will 
be well prepared to play their part in the world. 

For a member of academic staff, the work environment 
will be one in which achieving excellence in one or more 
areas of academic work is not only nurtured and valued, 
but expected and rewarded. Staff will be attracted to and 
retained by Griffith because of its international standing 

in a number of key areas of strength and because of 
its reputation for undertaking cutting-edge research 
addressing many of the world's most pressing problems. 

For a member of the general staff, the work environment 
will encourage and facilitate high levels of professionalism. 

All staff and students at Griffith will feel that they are part 
of a high-achieving university that is making a difference. 
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Appendix 1 

Summary of Indicators and Targets 

External research income (per full-time equivalent staff 
member (FTE)) - increase by 10% a year 

2 Number of publications (per full-time equivalent staff 
member (FTE)) - increase by 10% a year 

3 Quality measure of publications (per full-time equivalent 
staff member _(_El,.E)) - [To come once Excellence in 
Research for Australia (ERA) rankings are finalised] 

4 Research higher degree (RHO) commencements and 
completions - increase by 5% a �r 

5 Proportion of staff who are research active 
- 60% by 2013

6 Retention - The majority of our students to be in 
programs with an institutional retention rate that is in the 
top 30% by field of education by 201 3, measured using 
Griffith data benchmarked against most recently available 
external data, with 75% of students to be in programs in 
the top 50% by FOE by 2013 

7 Course Experience Questionnaire (CEQ) good teaching 
score - The majority of our graduates to be in programs 
that are in the top 30% by field of education by 201 3, 
measured using Griffith data benchmarked against most 
recently available external data, with 75% of students to 
be in programs in the top 50% by FOE by 2013 

8 Course Experience Questionnaire (CEQ) overall 
s�sfact-i0rrscore - The majority of our graduates to be in 
programs that are in the top 30% by field of education by 
2013, measured using Griffith data benchmarked against 
most recently available external data, with 7 5% of 
students to be in programs in the top 50% by FOE 
by 2013 

9 Graduate Destination Survey (GOS) - The majority of 
our graduates to be in programs that are in the top 30% 
nationally by 2013 for the proportion of graduates who 
are in full-time work and who are proceeding to further 
full-time study, measured using Griffith data 
benchmarked against most recently available external 
data, with 75% of students to be in programs in the top 
50% by FOE by 201 3 

10 20% of OP 1-8, students (or equivalent) who 
enrol at Griffith, as a percentage of all such students 
entering universities in Queensland, by 201 3. 
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