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Foreword 

O
ver a 30-year period, Griffith 

University has developed a 

reputation as one of the nation's 

most creative and influential 

tertiary institutions. 

This reputation is based on the 

University's commitment to innovative 

programs, cross-disciplinary teaching 

and research, and entrepreneurial 

Griffith is committed to developing 

innovative curricula, promoting quality 

teaching and building a comprehensive 

program profile to cater for all 

aspirations. 

Innovative Research. The University 

seeks to improve its research 

performance by identifying research 

strengths and supporting research 

responses to community needs. centres; addressing the present nexus 

between teaching and research; building 

The Griffith Project, approved by Council capacity through staffing and mentoring; 

in May 2002, sets out new strategic and measuring and enhancing quality in 

goals for the University, and forms the research. 

basis for this strategic plan. A key 

commitment is for Griffith to become 

one of Australia's top-1 0 universities by 

201 0 across the range of standard 

tertiary sector indicators. The University 

will align its planning and management 

processes, and resources to achieve this 

goal. Council has endorsed key 

performance targets to focus activity 

and to monitor progress towards the 

achievement of our aspirations. 

In pursuit of its top-1 0 goal, the 

University is committed to the 

aspirations below. 

Quality Teaching and Learning. The 

University places high priority on 

interdisciplinary education and student

centred learning, and on preparaing 

graduates with both specific skills and 

high levels of generic skills, as outlined in 

the characteristics of 'The Griffith 

Graduate' (see page 3). 

Community Partnerships. The 

University will continue to build a rich 

network of local, state, national and 

international links so the benefits of our 

work, and opportunities for innovation, 

flow back to the regions· we serve. In 

particular, Griffith will address real world 

problems by organising multidisciplinary 

teams to tackle pressing social and policy 

problems in our region. 

Staff. The University seeks to attract 

and retain high-performing staff, by 

providing a positive, rewarding and 

flexible work environment. 

Equity and Diversity. The University 

fosters the promotion of equity through 

diversity. Griffith seeks to reflect the 

diversity of the community that it serves 

within all aspects of the University -in 

the composition of its own community, 

in its curriculum, and in its approaches to 

teaching and learning, research and 

community service. 

Each of these aspirations is grounded in a 

commitment to the underlying purpose 

of a university: to sustain a community 

that creates and communicates 

knowledge. At Griffith, we want to meet 

this honourable objective in new and 

original ways, to build an institution 

proud to produce graduates and ideas 

that challenge the conventional. 

Glyn Davis 

Vice Chancellor 
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Vision 

Griffith University, a multi-campus, 

learning-centred, research university, 

will be acknowledged as an outstanding 

university that combines the best 

university traditions and values with the 

innovation necessary for success. Ideally 

positioned in the fastest-growing region 

in Australia, the University will build on 

its established reputation for responding 

creatively to local, national and global 

change by embracing diversity and 

nurturing innovation. 

Mission 

In the pursuit of excellence in teaching, 

research and community service, 

Griffith University is committed to: 

> innovation

> bringing disciplines together

> internationalisation

> equity and social justice

> lifelong learning

for the enrichment of Queensland, 

Australia and the international 

community. 

Values 

In pursuit of our mission, the 

University values: 

> rigorous standards of scholarship

> continuous quality improvement and

accountability as befits a learning

organisation

> commitment to individual rights,

ethical standards and social justice

> participatory decision making and 

problem solving

> lifelong learning and personal

development

> contributing to a robust, equitable

and environmentally sustainable

Australia

> tolerance and understanding of

diversity in society.
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The Griffith Graduate 

Griffith graduates will be known for 

their expertise and ability to apply their 

multi-disciplinary knowledge and skills in 

innovative ways to novel problems. 

They will possess high 

levels of skills in: 

> oral and written communication

> problem solving

> analysis and critical evaluation

> information literacy

and the ability to: 

> undertake independent life-long

learning

> initiate and lead enterprises

> work effectively as a member

of a team

> assume responsibility and make

decisions

> undertake employment or further

study, nationally and internationally

combined with high ethical standards. 
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Teaching and Learning

G
riffith is committed to excellence in 

student-centred education. 

As a student-centred research university, 

Griffith seeks excellence in the design, 

development and outcomes of its 

educational programs. These programs 

integrate disciplines and produce graduates 

who have studied a broader array of issues. 

In particular, Griffith graduates are 
equipped with both specific program

related skills and high levels of generic skills 

as identified in the characteristics of 'The 

Griffith Graduate'. The University is noted 

for strong graduate employment outcomes, 

for high student satisfaction with the 

content of courses, and for its emphasis on 

flexible learning approaches, offering 

learners more choice and 

independence. 

The University has over 27 000 students 

participating in a broad range of 

undergraduate and postgraduate programs. 

Such a large student population provides 

the critical mass necessary for developing 

and delivering quality programs. 

A University is not one place, however, and 

Griffith will continue its strategy of 

providing students with a more 

personalised education through smaller but 

closely networked campuses. 

Our investment in flexible learning ensures 

the broadest possible array of program 

offerings on each site and contributes to a 

more comprehensive learning experience 

for students. The University will continue 

to review its flexible learning approaches to 

ensure the most productive use of 

technology for student-centred learning. 

The University seeks to internationalise 

the educational experiences of its 

students. It achieves this through the 

participation of international students, 

curriculum changes and provision of 

opportunities for domestic students. The 

interaction of international students with 

Australian students enriches the university 

experience for all, and creates links to the 

wider region. 

The presence of international students 

also encourages academics to think more 

broadly when designing and delivering 

their curriculum - we all learn to think 

globally when the world is represented in 

the seminar room. By creating a strong 

network of international links, Griffith also 

provides opportunities for its students to 

study abroad through the International 

Experience Incentive Scheme. 

In the next decade, the University seeks to 

become a significantly larger institution. 

This is not growth for its own sake, but a 

necessary expansion to serve a growing 

need for student places in the Brisbane

Gold Coast corridor. 

The University aims to broaden its 

educational profile by strategically 

expanding its professional programs so 

that our profile caters for all aspirations. 

Finally, the University plans to enhance its 

postgraduate offerings and to meet 

emerging individual and community needs 

for lifelong education. 

'Our investment in 

flexible learning ensures 

the broadest possible array 

of program offerings 

on each site and contributes 

to a more comprehensive 

learning experience 

for students.' 

Goal 

As a University committed to excellence in 
student-centred learning, Griffith will 
produce graduates with specific program
related expertise and high levels of generic 
skills to be leaders in the development of 
their communities. 

Strategic priorities 

The University's strategic priorities for 

teaching and learning are: 

> enhancement of the University's
professional education profile

> expansion this decade to a student
body of at least 35 000 undergraduate 
and postgraduate students 

> internationalise the curriculum and 
methods of teaching and learning 

> a phased extension of 
internationalisation with a target of
doubling international education
participation

> secure a potential additional campus
site within the Gold Coast corridor,
working closely with schools and TAFE
to ueate an educational precinct

> grow the proportion of coursework
higher degree students to at least the
national average 

To further Griffith's commitment to 

excellence in teaching and learning, 

these reviews will be conducted: 

> review teaching programs to ensure
the rhetoric of interdisciplinarity is 
achieved in practice, and to ensure
consistency in program offerings
across campuses 

> review flexible learning initiatives to
build commitment and explore new
directions

> review Griffith's niche degree strategy

Targets 

See Key Performance Areas and Targets 

for the Griffith University Strategic Plan 

2003-2007. 
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Research and Research Training 

G
riffith has steadily improved its 

research performance over the last 

decade and seeks to achieve a top-ten 

position in research across the Australian 

higher education sector. A culture of 

research has always been core to Griffith 

and is now reflected in an increasing 

number of industry investments, 

fellowships and research grants. 

The University is recognised, both 

nationally and internationally, for 

leadership in innovative areas of research, 

particularly in the humanities, governance 

and public policy, Asia-Pacific, integrated 

and intelligent systems, environmental 

sciences, pharmaceutical sciences and 

biomedical sciences. 

To encourage research excellence across all 

sectors of the University, Griffith plans to 

build focused research teams. The 

University will concentrate resources in 

selected areas of research strength and 

form larger research structures that bring 

together multidisciplinary research teams. 

By supporting research centres, the 

University seeks to nurture exceptional 

talent and to provide a new degree of 

vigour in selecting research priorities. 

The University's research centre policy 

reinforces the interdisciplinary nature of 

Griffith, ensuring horizons broader than 

individual schools, creating opportunity for 

new knowledge across field boundaries, 

and encouraging shared projects. 

The University aims to actively promote 

the research achievements of the 

University to industry, government and 

the community. A key initiative will be to 

engage the business community in 

developing Griffith research, and to forge 

new strategic partnerships, either directly 

with industry or through co-operative 

research centre arrangements. 

The University plans to develop a more 

commercial approach to its teaching, 

research and facilities; to managing 

intellectual property; and to policies 

regulating outside work by academics and 

administrative units. This strategy will 

include establishing a dedicated 

commercialisation unit. 

The emphasis will be on entrepreneurial 

activity with integrity. 

Because the University has a significantly 

lower percentage of postgraduates than 

other universities of comparable size, 

Griffith seeks to expand its profile 

over the next few years with a strong suite 

of graduate programs and more 

research students. 

This initiative includes a commitment to 

provide high-quality support services for 

postgraduate students, whether 

undertaking coursework or research 

degrees. In particular, the University seeks 

to attract and train high-quality research 

students in the University's research 

strengths. 
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'To encourage research 
excellence across 
all sectors 
of the University, 
Griffith plans to build 
focused research teams.' 

Goal 

To build on strengths of national 

prominence in research and research 

training, resulting in research outcomes 

that significantly impact on both scholarly 

communities and state, national and 

international communities. 

Strategic priorities 

The University's strategic priorities for 

research and research training are: 

> develop Research Centres of strategic 

national and international significance, 

in line with the University's new

Research Centres Policy

> establish a dedicated

commercialisation unit 

> evaluate support and training 

available foi- academics and

administrative units undertaking

entrepreneurial activity, and conduct

a consultative review of intellectual

property provisions and the Work for

Outside Bodies policy

> establish new graduate schools, with

significant commitment to 

postgraduate coursework and 

research training

Targets 

See Key Performance Areas and Targets 

for the Griffith University Strategic Plan 

2003-2007. 
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Community Partnerships

06 

G
riffith encourages strong 

partnerships with its stakeholders. 

We contribute to the cultural, social and 

business development of our 

communities, which are in some 

cases disadvantaged and in need of 

capacity building. 

As well as the links created with staff, 

students and graduates, the University 

has formed valuable partnerships with 

local communities, business, industry, 

government and the professions. 

Griffith aims to take a leadership 

role in creating new connections with 

other universities within and 

beyond our region. 

In a sector of limited resources, any 

viable university must prefer 

collaboration to rivalry with other 

universities. By finding ways to work 

together, we maximise outcomes for our 

students, staff and the region in which 

we work. Griffith is already a key player 

in many co-operative research centres, 

in a new joint masters degree in 

governance with the University of 

Queensland, and in exciting information 

services partnerships with the 

Queensland University of Technology. 

By creating partnerships, we enhance 

our commitment to service, provide 

opportunities for internships and action 

learning, and encourage Griffith 

researchers to apply their talents to 

making a difference locally. The 

University plays an important role in 

contributing to public debate and policy 

development, and in providing a 

community reference centre of 

expertise, advice and informed opinion. 

To manage such exchanges and engage 

communities in a more coordinated 

fashion, the University plans to establish 

an Office for Community Partnerships. 

Such an office will bring together 

communities, business enterprises, 

higher education and schools, and 

encourage curricula that embrace 

relevant community issues and problems. 

The Office for Community Partnerships 

will seek to add to the sum of learning 

and knowledge by creating new 

relationships and networks. 

'By creating partnerships, 
we enhance our 
commitment to service, 
provide opportunities 
for internships a'nd 
action learning ... ' 

Goal 

To develop furthe1· the strong sense of 

commitment in the University to our 

communities, through sustained levels of 

interaction, and to be recognised as an 

integral part of those communities through 

contributions to their cultural, social and 

business development. 

Strategic priorities 

The University's strategic priorities for 

community partnerships are: 

> establish an Office for Community

Partnerships to build on the University's

founding principle of addressing real

world problems by organising 

multidisciplinary teams from Griffith to

tackle pressing social and policy

problems in our region 

> build international partnerships to

broaden the education of students and

to increase the University's 

international standing 

Targets 

See Key Performance Areas and Targets for 

the Griffith University Strategic Pion 

2003-2007. 



Staff 

G
riffith is committed to providing a 

positive and rewarding work 

environment that assists staff to 

develop their careers while enhancing 

the quality, outcomes and reputation of 

the University's teaching and learning, 

research and community partnerships. 

To retain the best people, the University 

recognises the need to provide all staff 

with a healthy and safe workplace, an 

environment in which ideas are valued 

and debated, and a performance 

appraisal system that is supportive and 

assists personal development. 

The Staff Support and Development 

Plan, adopted by Council in September 

2000, outlines six key improvement 

areas and goals. The plan contributes to 

the achievement of the University's core 

activities of teaching and learning, 

research, and community service by: 

> improving communication within the

University;

> developing leadership and

management capability;

> promoting collaborative planning;

> recognising the work and

achievements of staff;

> ensuring corporate systems support

people in their work; and

> improving access to learning and

development opportunities.

The University is undertaking a 

significant review of the effectiveness 

and currency of the Staff Support and 

Development Plan. 
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' ... the University 
recognises the need 
to provide all staff 
with ... an environment 
in which ideas are valued 
and debated ... ' 

Goal 

To attract, develop and retain highly 

qualified staff who are able to contribute 

to the goals of the University. 

Strategic priorities 

The University's strategic staffing 

priorities are: 

> develop options for a more flexible

profile and performance appraisal 

system for academics

> explore caree1- development options

for general staff to ensu1-e

opportunities to build skill profiles

Targets 

See Key Performance Areas and Targets 

for the Griffith University Strategic Plan 

2003-2007 
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Equity and Diversity

08 

G
riffith has a long history of 

commitment to inclusion and equal 

opportunity, and is recognised nationally 

for its best practices in equity. 

In 1996 Griffith was named by the 

Affirmative Action Agency as the leading 

affirmative action employer in the higher 

education sector, and in 2001 the 

University was recognised by the Equal 

Opportunity for Women in the 

Workplace Agency (EOWA) as one of 

only 55 'Employer of Choice for Women' 

organisations, and the only university in 

Queensland thus recognised. 

In 2002 Griffith was again recognised as 

a preferred employer and was one of 

five finalists - from 2800 eligible 

candidates - in the EOWA Business 

Achievement Awards in the category of 

Leading Organisation for the 

Advancement of Women in an 

organisation of over 500 staff. 

Griffith's profile in relation to identified 

equity target groups indicates that it is a 

strong performer, with staff and student 

profiles approaching the diversity of the 

community at large. 

Many programs now encourage greater 

participation in the study and work 

environment by people who have, in the 

past, been under-represented. These 

programs include Uni-Reach, Uni-Key, 

the Logan Tertiary Access Program, the 

Academic Staff Equity Development 

Program, mentoring programs for 

students and staff, the Indigenous 

Australian Employment Strategy, 

parental leave provisions, flexible 

working options, Disabilities Services 

and the GUMURRII Centre. 

In 2000 the University developed a new 

five-year Equity Strategy, combining, 

for the first time, staff and student 

strategies in the one plan. 

The vision stated in the Equity Strategy 

is that Griffith will maintain its 

commitment to Excellence Through 

Diversity, and that by 2005 it will be a 

model of best equity practice and 

policies and be positioned as a national 

and international leader in equity issues. 

The five goals outlined in the Strategy 

demonstrate the University 's desire to 

stretch itself, and to make equity and 

diversity part of the core business of 

the University. 

' ... Griffith will maintain 
its commitment 
to Excellence Through 
Diversity ... 

Goal 

The University's goal is to be a model of 

best equity practice and policies and a 

national and international leader in equity 

issues. 

Strategic priorities 

The University's strategic priorities for 

equity and diversity are: 

> widen the equity agenda to embrace

diversity through an organisational

change strategy

> review current structures to ensure

they include a focus on strategies to

support the achievement of equity

outcomes through utilising diversity

for effectiveness and productivity

> develop a long-term and integrated

approach to equity and diversity,

embedding the concepts and principles

into the key planning approaches and

business plans of the University

> develop an ongoing series of events

and activities that will further the goals 

of the diversity agenda 

Targets 

See Key Performance Areas and Targets for 

the Griffith University Strategic Plan 

2003-2007. 



Summary 

Consultation within the University in the 

first half of 2002 highlighted a strong 

consensus concerning Griffith's 

future direction. 

Griffith aims to be distinctive and to find 

new ways to create, preserve and 

disseminate knowledge. This goal can be 

seen in our innovative teaching methods, 

our cutting-edge research, our 

interdisciplinary approach to knowledge, 

our commitment to creating equality of 

opportunity for students and staff, and 

our community 

outreach initiatives. 

To make Griffith's strengths apparent to 

a broader public, however, we need a 

conventional marker to emphasise our 

unconventional path - by securing 

recognition that Griffith is among the 

top-ten universities in Australia. The 

Griffith Project outlined key 

commitments and reviews, and these 

are reflected in the goals and strategic 

priorities outlined in this Strategic Plan. 

Council has endorsed key performance 

targets in each of these core areas, 

identified in the Strategic Plan (see Key 

Performance Areas and Targets for the 

Griffith University Strategic Pion 

2003-2007). 

The Academic Groups, and academic 

support and administrative Divisions 

have prepared plans, including budgets, 

that support the Strategic Plan. 

T he planning process aligns the Groups' 

and Divisions' budgets and resources 

with the Strategic Plan, and identifies 

their contributions towards 

institutional targets. 

To give effect to the aspirations 

embedded in The Griffith Project, 

the University will implement its new 

budget and planning process, and begin 

systematic reviews of Schools and 

Faculties. 

Related document 

Key Performance Areas and Targets for 

the Griffith University Strategic Pion 

2003-2007. 
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'The Griffith Project 
outlined key 

commitments and 

reviews, and these 
are reflected 
in the goals and strategic 

priorities outlined 
in this Strategic Plan.' 
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