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Foreword 

Griffith University is widely recognised as one of the most 

creative and influential universities in the Asia-Pacific Region. 

Professor L. Roy Webb, Vice-Chancellor 

This reputation has its basis in the University's historical 

commitment to thinking "outside the square". Innovative 

courses, cross-disciplinary teaching and research, and flexible 

and entrepreneurial responses to community needs have 

characterised the University's work. 

This strategic plan continues these directions. As in the 

past, the University will continue to influence the future, 

creating opportunities for its students and staff, and not 

merely responding to external pressures and constraints. 

We share with all Australian universities the limitations 

generated by funding shortfalls, but equally we share the 

opportunity to contribute to the global market for higher 

education and the development of Australia. 

As a major higher education gateway to the Asia-Pacific, 

. Griffith enjoys the advantages flowing from its location 

on the Pacific Rim in Australia's most rapidly growing 

population area, the Brisbane-Gold Coast region. 

With this favourable constellation of resources and 

opportunities, it is our intention to continue building a 

University that can think and act both locally and globally. 

L. R. Webb

Vice-Chancellor 



Vision 

Griffith University, a multi-campus, learning-centred, research 

university, will be acknowledged as an outstanding University 

that combines the best university traditions and values with 

the innovation necessary for success. ldeally positioned for 

the 21st century in the fastest growing region in Australia, 

the University will build on its established reputation for 

responding creatively to local, national and global change 

by embracing diversity and nurturing innovation. 

Mission 

ln the pursuit of excellence in teaching, research and 

community service, Griffith University is committed to: 

• innovation 

• bringing disciplines together 

• internationalisation 

• equity and social justice 

• lifelong learning 

for the enrichment of Queensland, Australia and the 

international community. 

Values 

ln pursuit of our mission, the University values: 

• rigorous standards of scholarship

• continuous quality improvement and accountability 

• commitment to individual rights, ethical standards 

and social justice

• participatory decision making and problem solving

• lifelong learning and personal development 

• contributing to a robust, equitable and environmentally

sustainable Australia

• tolerance and understanding of diversity in society. 

Griffith University 

A Strategic Plan for the new Millennium 

The Griffith Graduate 

Griffith graduates will be known for their expertise and 

ability to apply multi-disciplinary knowledge and skills in 

innovative ways to novel problems. They will be enterprising, 

show initiative and possess characteristics developed to high 

levels that include skills in: 

• oral and written communication

• problem solving

• analysis and critical evaluation 

• information technology 

and the ability to: 

• work effectively as a member of a team 

• undertake employment or further study nationally 

and internationally 

and will have a well developed capacity for: 

• independent lifelong learning

• leadership and decision making combined with 

high ethical standards and a willingness to assume 

responsibility. 
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Teaching and Learning 

Goal: As Australia's leading University in on-campus student-centred 

learning, committed to multi-disciplinary education and equity, Griffith will 

produce graduates with specific course-related expertise and high levels of 

generic skills to be leaders in the development of their communities. 

OBJECTlVES 

• To achieve excellence in student-centred learning as 

measured by international standards and to be known

as leading innovators in teaching and learning.

• To offer high quality, innovative, work-related courses

STRATEGlES 

• To investigate and document international best practice

benchmarks in open and flexible learning.

• To design and develop resource-based teaching and

learning products and services across Griffith campuses

as best practice models of flexible learning measured

against established benchmarks.

• To reward excellent teaching and learning by the

allocation of funds to Schools based on teaching

and learning performance.

• To provide staff development and training in a range 

of flexible learning design, development and 

implementation methods.

• To conduct regular student and graduate evaluation of 

teaching and learning programs. 

• To refine rigorous course approval processes combined

with systematic evaluation and modification of courses

and subjects.

• To assess the quality of courses with reference to an

agreed set of performance indicators.

• To seek input to course development from the 

professions, business and industry through course and 

faculty advisory committees and regular employer surveys. 



OBJECTlVES 

• To provide a learning environment which caters for all

student needs.

• To produce highly sought-after graduates with globally

applicable skills for the international market.

STRATEGlES 

• To provide a comprehensive array of student support and

development services and programs that are accessible,

equitable across campuses, and meet student needs.

• To provide information to senior officers concerning the

learning environment.

• To provide support and development services an<l

programs for special interest gr(?ups such as equity target

groups, fee-paying overseas students and first generation

students.

• To develop and promote means of embedding the

development of the characteristics of a Griffith graduate

into all courses.

• To increase emphasis on work experience as an integral

part of the learning process. 5 

• To encourage more students to study the languages and

cultures of other countries, especially Asia, and to

undertake part of their courses in other countries through

international exchanges.

• To internationalise the curriculum and methods of

teaching and learning.
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Research and Research Training 

Goal: To be a University where research underpins and informs 

the education of its students, where research training is of the highest 

quality, and where research outputs significantly impact upon Australia 

and the international community. 

OBJECTlVES 

• To encourage the achievement of nationally recognised

research excellence across all sectors of the University.

• To increase the number of internationally recognised

centres of research excellence.

STRATEGlES 

• To develop discipline-based research plans, coupled to

appropriate performance indicators.

• To focus activity on the establishment of groups and

teams to provide critical mass and leadership.

• To monitor research performance of all elements against

composite index-based criteria and other measures.

• To distribute a part of the operating grant in relation to 

research performance.

• To develop improved infrastructure to underpin research

activity and research higher degree training.

• To use internal funds to generate maximum leverage

with respect to enhancing external support and research

impact.

• To increase the proportion of research qualified staff.

• To establish mechanisms to encourage staff to plan

major, high quality research bids.

• To provide some operating grant funds to underpin

major centres of excellence, set against business plans

and performance outcomes.



OBJECTlVES 

• To increase the University's impact in research higher

degree training.

• To increase the impact of research outputs for the

benefit of the external community and the University.

STRATEGlES 

• To charge Deans with responsibility for the development

of the RHO sector at faculty level, through the 

distribution of load and progress review.

• To increase progressively honours and research higher

degree (RHO) load to those found in other research-based

tertiary institutions.

• To develop a greater range of research-based higher

degree offerings (research masters and professional

doctorates).

• To increase scholarship funding in order to compete more

effectively in the recruitment of high quality graduates.

• To develop infrastructure to provide high quality space in

which graduate students can work and interact.

• To seek best practice in the quality of supervision and

mentoring through review and benchmarking.

• To market the research activities of the University more

aggressively.

• To establish more effective client-focused procedures for

the production of financially and legally sound contracts 7 

and consultancies.

• To engage more actively with the private sector,

government and the community in order to increase

joint research and development activity.

• To provide mechanisms to appropriately reward staff and

elements in relation to external income generation.

• To offer adjunct and honorary appointments to external

individuals where they contribute substantially to the

research endeavour of the University.
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Community Service 

Goal: To develop further the strong sense of commitment in the University 

to our communities, through sustained levels of interaction, and to be 

recognised as an integral part of those communities through contributions 

to their cultural, social and business development. 

OBJECTlVES 

• To demonstrate commitment to the diverse communities

with which the University interacts through recognising

and responding to their needs.

• To enhance the University's performance as a

community reference centre of expertise, advice and

informed opinion.

• To contribute actively to public debate and policy

development.

• To support and promote the social, cultural and

economic development of the University's communities.

• To contribute to the activities and development of

professional associations linked to the University's profile.

STRATEGlES 

• To improve the University's appreciation of community

needs by developing closer links with a wide range of

community groups and associations.

• To seek opportunities for staff and students to make

public presentations of their work.

• To extend the range of affiliations and partnerships with

key cultural and community organisations particularly in

Brisbane, Gold Coast and Logan cities.

• To increase community use of Griffith's extensive array of 

facilities on all campuses, including its general

educational, specialist, cultural and sporting facilities.

• To encourage increased presentation of professional

update and continuing education courses.

• To recognise this work for academic promotion.



Staff 

Goal: To provide a positive and rewarding work environment which 

assists individual staff members to develop their careers while enhancing 

the growth and prosperity of the University. 

OBJECTlVES 

• To maintain and enhance a rewarding work environment.

• To attract, develop and retain highly qualified staff who

are able to contribute to the goals of the University.

• To provide all staff with a healthy and safe workplace. 

STRATEGlES 

• To improve our knowledge and understanding of staff by

workforce planning, analysis of data, researching staff

opinions and implementing a new 1-lR information system. 

• To enhance organisational communication at all levels.

• To maximise our capability to respond to client needs

through a comprehensive change management program

incorporating new technology, staff training and

investigation of new organisational approaches such

as a CALL Centre.

• To produce a plan for people development to maximise

staff contribution and career growth. 

• · To achieve a cultural, systemic and resource shift which

recognises the increasing need for staff and management

training to adequately cope with the pace of change. 9 

• To focus on academic development in the areas of 

flexible learning, tertiary teaching qualifications and 

advanced research training.

• To create a healthy and safe workplace with a strong 

culture of accident and hazard prevention through 

legislative compliance, risk management, effective 

committees and managing health and safety performance.
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Equity 

Goal: To secure equity and social justice through providing 

a University environment that encourages excellence through diversity. 

OBJECTlVES 

• To ensure that the profile and involvement of staff and

students reflects the diversity of the Australian

community.

• To provide a learning and work environment that is free

from discrimination and harassment and sensitive to

cultural difference.

• To encourage development of research, curricula, policy

and practice that positively supports equity and diversity.

STRATEGlES 

• To develop plans at University and element level to

secure commitment to equity goals and objectives.

• To continue existing access and scholarship programs 

for students from equity groups.

• To improve recruitment strategies for lndigenous Australians,

people with disabilities, and women in

senior positions.

• lncorporation of such targets in requirements for

requirement agencies used by the University.

• To evaluate and enhance learning support programs

for students from equity groups.

• To evaluate representation of staff and students from equity

groups on key decision-making bodies.

• To maintain a trained network of contact officers and 

conciliators to hear and resolve complaints.

• To provide regular training and information sessions

for all staff and students in relation to discrimination

and harassment.

• To continue a benchmarking project in equity to identify

new paths for policy and practice.

• To provide grants through the equity committee to support

new initiatives in research and curriculum development.



Resources 
School and administrative business plans will reflect the 

priorities set by the goals and strategies of this plan. ln turn, 

the goals and strategies for teaching, research and community 

service as reflected in the business plans, will inform resource 

policies and decisions over the period of this plan. 

The University will seek to increase income derived from 

sources other than the DETYA operating grant by: 

• strategically using internal funds to leverage additional

external funds through granting bodies, joint ventures

and other strategic alliances

• increasing the number of fee-paying students

• increasing presentation of professional update and

continuing education courses

• fund-raising through the Griffith University Fund

• increasing the number of externally funded chairs and

other positions.

Emphasis will be placed on the most efficient and effective 

delivery of administrative services in order to maximise the 

level of funds available for teaching and research. 

A set of performance indicators will be established to assist 

with the monitoring of administrative services, and regular 

evaluations using process reviews, external reviews and 

benchmarking will be conducted. 

Strategic Alliances arid 
Partnerships 
The University will continue to enhance the quality and range 

of its work by building strong networks, both on-shore and 

off-shore. 

ln the international arena Griffith has more than 100 

international cooperation agreements with other universities. 

These include a particular focus on leading universities in the 

Asia-Pacific region. Student exchange, joint development of 

flexible learning materials, and cooperative research will be 

developed through these and other links . 

Recent international links of particular significance are 

the affiliation of Griffith with the Christchurch College 

of Education in New Zealand and with British Aerospace. 

Mutually advantageous cooperation arrangements such 

as these will be a feature of the University's approach 

to internationalisation. 

ln the research and commercial area, the University will 

build on its strong record of cooperation with both on-shore 

and off-shore industry. The University's contract with the 

Swedish pharmaceutical company, Astra, stands as a 

benchmark model of industry-funded research. 

lnstitutes of Technical and Further Education in the 

Brisbane-Gold Coast region are in active partnership with the 

University. These and other links with the vocational 

education and training sector will be developed from an 

existing substantial base. 

Connections such as these are a vital part of the University's 

approach to internationalisation and cooperation, linking 

strongly with other objectives in terms of quality assurance 

and the collaborative pursuit of teaching and research. 
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Promoting and Marketing 
the University 
A key element of the successful achievement of this plan 

will be effective promotion and marketing of the expertise and 

other resources of the University, emphasising the strengths of 

each campus and the University as a whole. 

The University's international focus, its ability to deliver across a 

range of on-shore and off-shore campuses 

in a variety of modes, and its ability to attract corporate funds, 

will form the basis of promotional activities. 

Marketing will be directed to prospective students 

in Australia and overseas, to prospective staff, to the professions 

and employers, and to the University's local communities in 

Brisbane, Gold Coast and Logan cities. 

The marketing plan will be kept under constant review 

and adjusted to take account of local, national and international 

trends and developments. 

Related Plans 
The following plans and policy statements provide 

more detailed information on the implementation of 

this Strategic Plan: 

• University Teaching and Learning Management Plan

• Faculty Teaching and Learning Management Plans

• University Research and Research Training Management Plan

• Faculty Research Strategy and Management Plans

• University Equity Plan

• Faculty and Administrative Equity Plans

• University lnformation Strategic Plan

• Policy on lnternationalisation

• Community Service Management Plan

• University Marketing Plan.
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